
OPERATION 
GRADUATION 
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Ohio’s new graduation requirements are 

gamechangers for your member high schools and 

the students they serve.  
 

Ohio’s Educational Service Centers are uniquely positioned to 

support high school leaders as they adapt to the new expectations. 

EnvisionEdPlus’ Operation Graduation Design Labs 2.0 are designed 

to add value to Educational Service Centers’ efforts. Together, we 

can convene high school teams and community partners to:  

✓ Understand graduation the differing options for the Class of 

2021, 2022, 2023 and beyond; 

✓ Discover resources – such as ESC service lines – that align 

with schools’ strategies to meet the new requirements; and  

✓ Complete implementation plans that build on local strengths 

and create opportunities for students. 

 
Our Design Lab format has been highly successful in building 

participant capacity while helping them apply new information and 

skills to actual work product. EnvisionEdPlus has created the agenda 

and content for Operation Graduation Design Labs 2.0 with the 

help of Ohio Department of Education staff. We’ll bring expert 

facilitators and statewide education partners. Your ESC hosts, 

convenes and highlights your services and expertise.  

 
                      

 

 
  

DESIGN LAB SPECIAL FEATURE 

PRACTICAL OPPORTUNITIES 

FOR PROGRESS (POP) SESSIONS: 
State or local organizations serve as thought partners to 

participating teams, having the chance to share their services 

or other resources with schools that need them. Don’t miss 

the chance to highlight your ESC! 

 

   

 

 

 

 

YOUR 

ESC  
LOGO HERE 

 

UNPACK OHIO’S 

NEW 

GRADUATION 

REQUIREMENTS 

 

 

 

COLLABORATE 

WITH LOCAL AND 

STATEWIDE 

EXPERTS 

 

 

HONOR SCHOOLS’ 

STRENGTHS 

 

UNLOCK 

OPPORTUNITIES 

FOR THE CLASS OF 

2021 AND BEYOND 

 



Options & Benefits EnvisionEdPlus Role ESC Role 
 

Option 1 –  

EASY PEEZY 
Leave the heavy lifting to us. 

 

Cost:  
No cost for ESC. Registration is $500 

per high school team (minimum of 5 

paying teams required). 

 

Benefits:  
Free for up to 5 ESC staff. Minimized 

travel costs for your member districts. 

Highlight YOUR ESC services and one 

local partner (a school or community 

organization) to districts within and 

beyond your service area. 

 

 

 Provide all event content and 

materials; 

 Facilitate event; 

 Recruit statewide thought partners 

and resources; 

 Manage registration; 

 Manage food/refreshments logistics 

and costs; and 

 Provide marketing materials and 

statewide marketing. 

 Donate meeting facilities for 100 

participants with room for breakout 

sessions; 

 Identify ONE staff member as 

primary contact and ONE staff 

member to help with registration/ 

set up on day of event; 

 Host ONE POP Session highlighting 

ESC services aligned to new 

requirements; 

 Recruit ONE external partner to 

provide POP session; and 

 Market event to member districts. 

 

 

Option 2 –  

MEMBER BENEFIT 
Free service to ESC members. 

 

Cost:  
ESC pays $2,500 to offset members’ 

participation. Registration is FREE for up 

to 10 ESC-member teams (a $5,000 

value), and $500 for non-member teams. 

 

Benefits:  
Free service for your member districts. 

Highlight YOUR ESC services and two 

local partners (school or community 

organizations) to districts within and 

beyond your service area. 

 Provide all event content and 

materials; 

 Facilitate event; 

 Recruit statewide thought partners 

and resources;  

 Manage registration; and 

 Provide marketing materials and 

statewide marketing. 

 Donate meeting facilities for 100 

participants with room for breakout 

sessions; 

 Identify ONE staff member as 

primary contact and TWO staff 

members to help with registration/ 

set up on day of event; 

 Host TWO POP Sessions 

highlighting ESC services aligned to 

new requirements; 

 Recruit TWO external partner to 

provide POP sessions; and 

 Manage food/refreshments logistics 

and costs. 

 

Option 3 –  

REVENUE GENERATING 
ESC takes the lead. 

 

Cost:  
ESC pays $5,000 for the event. ESC 

determines registration costs for 

member and non-member teams. 

 

Benefits:  
ESC generates revenue from the event. 

 

 Provide all event content and 

materials; 

 Facilitate event; and 

 Recruit statewide thought partners 

and resources. 

 All Option 2 responsibilities; 

 Manage registration; and 

 Manage marketing. 

 

Let’s talk about the right partnership opportunity for your ESC and member districts. Contact:  

Tricia Moore, Director of Partnership & Engagement 

tricia@envisionedplus.com 

614-357-4439 

 

mailto:tricia@envisionedplus.com

